Le Sueur County SWCD
Board Meeting DRAFT Agenda
11/14/2023

Pledge of Allegiance
Secretary’s Report
Treasurer’s Report

Guest reports

Old Business
e MASWCD Resolutions
e BWSR Academy

e House Capitol Tour—Handout

e 2022 Audit—Handout
e Retaining Wall Completed Upcoming

. November 10—Veterans Day
New Business

e Lease with USDA November 23/24-Thanksgiving Holiday

« Loan on storage bldg. November 28-Area 6 Meeting (Courtland)
e Tree sale orders online only December 11-13 Convention

» Conservation Contract Policy December Board Meeting—conflict

e 1W1P Updates
- Watershed delegate roles
- Cannon
- Lower MN East
- Middle MN
e 2023 F250 pickup purchase

e Cost-Share—Steve Stangler
- Jerald Beckel Contract A
- Terry Guentzel Contract B
- Terry Guentzel Contract C
- Mike Roche

e 2024 Benefits
o Buffer/Ditch Report

e Personnel Committee Report



